Montebello Baseball Association
Agenda
Jan 2 2008

A. Intro of Board
1. In Attendance:
2 Review November Minutes/Agenda
A. approval
B. Minutes and agenda need to be up and posted
C. thank you Rafa and Christine minutes and agenda

omo

B. Managers Raul Ruiz

1. Posters, sign-ups

2. Managers make sure we contact players

3. Review field needs

4.

5.
C. Directors Mark Ballinger

1.Review ground rules with managers

2.Check on progress of manager phone calls sign-ups/ MBA camp

3.

4. ldeas/Plan
D. Recruitment Nick Lopez

1. Baseball camp review flyer and commitment

2. Flyers/booths/carnival/parade/baseball camp/speaking opportunities at schools

3. Individual Managers /Directors have 1 week end in Jan.
4. Revise sign-up/ camp FLYER
5.
6
7

. Recruitment efforts/ Committee

8.. Ideas/ Plan
E. Fundraising Nicho Lua
1

2. Raffle/scholarship program Submitted by Phil Serpa

3. Managers not to go on their own or purchase tickets seperately

4.Mandatory Fundraiser 2008 Car Wash (Need set-up)

5.

6. Dodger Game Update

7. Banner Sponsors TBV | Teams keep 250.00 minus 50. To league and cost of banner
8.

9. ldeas /Plan



F. Finance Felix Saenz
1. Financial Report
A. Totals Due Dec.20
B. Overview
C. Request for financials on Web-Site( perfect)
D.
E. Ideas/ Plan

I AN N

. Budget Ideas

G. Web-Site / Snack Bar
1. Web- Site Ralph Salazar
A. Information Must be UPDATED
B. suggestions to Ralph
C.
D.
E. Commissioner/Vice to be final approval on Web-Site
2. Snack Bar Danielle Ballinger
A. meet with city to clean Snack Bar
B. Ideas/ Plan
C. set date to talk with possible snack bar employees
H. Parent Auxiliary Yvette Santoscoy
1. Opening day suggestions to Yvette

SIENSEN

. Ideas/ Plan
I. Draft Director Leo Rodriguez Asst.

1. Review Freezes numbers etc. MOCK DRAFT

2. Draft Overview 48 hour freeze rule/must be signed up and paid
J. Division Update All Need assistants by Nov. 1 meeting

1.Pony Julio Baez
Assistant Steven Padilla

2. Bronco Armando Valencia
3. Mustang Richard Castro

4. Pinto Nick Lopez
1. Suggested portable pitching rubber



5. Shetland TBV Il Jose Resado

1.
K. Secretary Christine Cortez
1. Mail List all Players with Yvette please work on pinto
2.
3. Fingerprinting Set-up
4.
5ldeas/ Plan
L. Field Equipment TBA
1.return equipment each Sat. Jan.1 deadline then we keep deposits and move forward
2.
M. Tournament Teams Armando Valencia
1.Update 6u 7u 8u 9u 10u 11u 12u 13u 14u
2. Issues
N. Commissioner Update Mark Ballinger

1. Meetings with individual groups weekly 6:00 Weds. GRP in Jan.
2. MBA 2008 Youth Instructional
3. Unpaid Players and Coaches unpaid from last season are not to be considered anything
until both seasons paid in full in cash
. Grant Rea Park Fields need our tlc Felix on Mustang infield need final
. Directors need to walk with Commissioner to review needs of individual diamonds
. Umpire Applications Please Submit
. Packages (friends cousins etc.) idea-into blind draft if not brothers
. Grant Rea Park will be closed for any on-field play in Dec/Jan. annual upkeep (rest)
per Parks and Rec. Dept
9. Directors Suggestion choose from managers for assistant director future Board
10. Proposal for next year
1.Managers taking teams out of park to start own team should not be given team
in future. Players are welcome back no matter, what of course.
11. Additional help at sign-ups and fittings Directors/assistants etc. 123
12. Uniforms Bids - Triangle
13.Letter from parent asking to stay down
14.Letter from Manager

0o ~NO O

15. Sign-Ups Sat 9-1 and Weds. 6-8 Grant Rea Park
Uniform Fittings GRP Jan. 5, 12, 19, 26
Instructional Camp GRP Jan. 26
Try-Outs GRP Feb. 9
First Practice week of Practice Feb.10

Car Wash Taylor R March 1



Opening Day GRP March 8

Picture Day GRP

All-Star Game GRP

Dodger Game Dodger Stadium
End of Season Play

Play-offs

Championships
O. Open Discussion
Meeting Adjourned



